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Managing Successful Projects with PRINCE2   7  
PRINCE2, one of the world's leading project management methods, has evolved to meet the needs 
of the future. 
It has been updated to reflect the modern realities of managing successful projects in the 21st century, 
incorporating the latest processes, tools, and technologies to stay ahead of the curve. 
Best practice has now become even better!

What’s new?
More Human | Recognising the importance of human capital in project success, people management 
is now integrated into the PRINCE2 method.

More Sustainable | Sustainability is now added as a seventh aspect of project performance, aligning 
projects with environmental and social responsibility goals. 

More Innovative | Embracing Digital and Data Management, equipping you with the right tools to keep 
your projects up to date in the digital era. 

What’s Improved?
More Flexible | Enhanced flexibility and customisation with reduced rules and streamlined chapters while 
maintaining core elements of PRINCE2, showcasing the true value of the method to all projects, across all sectors.

More Inclusive | With simplified language and content throughout the official book, PRINCE2 7 becomes 
more accessible to everyone, including aspiring and experienced project managers. 

More Compatible | Increased compatibility with Agile, Lean, and ITIL, to boost overall project performance.



32% of the budget 
is lost when projects 
fail to reach their goals

An estimated 2.3 million 
new Project Managers 
will be needed annually 
by 2030.

Did you know? 
Sources: LinkedIn, KnowledgeHut

Who is PRINCE2   7 for?
Everyone! 
PRINCE2  7 has been developed to be accessible to anyone who needs critical project management skills, 
to deliver successfully in any role. PRINCE2  7 is for you, if you are:

A Project Manager (certified or uncertified), using a specific project management method, or a Programme Manager, 
Portfolio Manager, Head of PMO, Change Manager, Head of Operations, PMO Support, or PMO Analyst.

A professional who needs project management skills in your everyday work life e.g. HR/Payroll Manager, Engineer, 
Architect, Service Designer, Software Developer, Marketing Executive, Finance administrator, or Product Manager

Benefits for you as a Professional

Benefits for your Organisation

Improve communication  and enable collaboration

Increase efficiency and avoid scope creep 

Drive project precision   

Identify and mitigate risk 

Adopt clear governance with guidance 
from start to finish

Globally established and recognised

Improved job opportunities 
and salary prospects

In-demand PM skills 

Low barrier to entry

Flexible enough to apply  across sectors

Enhances project success

Helps deliver quality and compliance

Reduces complexity

Optimises risk assessment and mitigation

Provides a “how to” method of repeatable, 
scalable, flexible, and tailorable steps

 

Saves time and money

Delivers a common language across the 
organisation, improving communication

Supports cross-organisational collaboration

Facilitates defined roles and responsibilities

Improves efficiency
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PeopleCert is the global leader in the assessment and certification of professional skills, 
partnering with multi-national organisations and government bodies to develop and 
deliver market leading exams. PeopleCert delivers exams across over 200 countries and 
territories, in 25 languages, through its state-of-the-art assessment technology, enabling 
professionals to reach their full potential and realise their life ambitions through learning.

Exam Information

Key Facts for PRINCE2

PRINCE2® 7 Foundation

Globally 
recognised
certification

+1 million 
certified professionals 
from various roles & sectors 

Exams sat in 
18 languages 

in 150+ countries

PRINCE2® 7 Practitioner 

60 Multiple
Choice
Questions

1 hour
(60 minutes)

Pass mark
60% 

Closed
book

No
prerequisites

70 Multiple
Choice
Questions

2 ½  hours
(150 minutes)

Pass mark
60% 

Open
book

Prerequisites:
PRINCE2®

Foundation

60

150

(other certificates
also acceptable)  
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