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Project Management

H Critical Path Consulting & Training sivat n npwtn eraipeia otnv
EAAaéa n omoia arto to 2006 eotidlel THV 5pACTNPLOTNTA THE ATIOKAELOTIKA
otn Awaxeipion Epywv Kot TnG EQOPUOYES TG, TIPOCPEPOVTAG EVA EUPOC
unnpeowwv Exknaibevong, Consulting kat Outsourcing.

O oté)o¢ pag gival va UtooTNPL{OULE TOUG TEAATEG HOG OE OTLONTOTE
oXETi{eTaL E TNV SlaxEipLon TWV £PYWV TOUG: EKMALSEVGH, OPYAVWTIKNA
avarntuén, dnuovpyia Mrpadeiov AtaxeipiongEpywv (PMO), Siaxeipion
TPOYPOPUATWY Kal XapTtopulakiwv £pywv, KaBopLopog pedodoloyiag kat
Sladkaciwv, agloAdynon, emloyn, oxeSLaopog kot mapakoAovBOnon,
amnotipnon, Staxeipion KvUVWVY KA.

To avraywviotiko pag nAsovéktnua givan n eeldikeucn pag otn
Slaxeiplon £pywv: eEUNNPETOUUE GUVOALKA OAEG TIG TAEUPEG TWV £pYWV,
ouvdualovtag TG AMOTEAECHATIKOTEPEG SLeBveiG peOoboAoyieg kat Tthv
TIPOLKTIKI EUTELPLA LE EEELOLKEUMEVOUG KOl LKOAVOUG OUVEPYATEG.

2TOUG TEAATEC LOG CUMTIEPLA QLB AVOVTOL LEPLKOL QIO TOUG HEYAAUTEPOUG
opyaviopoug otnv EAAGSa Kol ta BaAkavia.

OL Yninpeoieg pag

MmopoUue va BonBricoupe og OAeG TIG TAEUPEG TNG Alaxeiplong Epywy,
Mpoypappdtwy Kot XaptopuAakiou Epywv UE GUUPBOUAEUTLKEG,
EKTIOLOEUTIKEG Kol UTtNpeaieg avdAnyng (outsourcing) Alaxeiptong Epywv.

Meiwon kootoug, tripnon
npodiaypapwy, BeAtiwon mototntag,
KaAUTEPOG EAgyxog, avénon tng
LKQVOTTOiNoNG TOU MEAATN KAl TOU
-,yﬁa MPOOWIKOU, aUénon EMeVOUTIKAG
' /I,ﬂ anééoong 8(V0.L’KdT[OL(l ’omé ralod)é)\n
4 || Tt™covomuatikig Slaxeiplong épywy,
g T(POYPOUUATWY KOl XapTtodpuAakiou
EPYWV.

MepLKEG eVOELIKTIKEG ZUMPBOUAEUTIKEG LOG UTINPETILEG €lval oL akOAOUBEG:

= Avantuén Mpadeiov Awaxeipiong Epywv (Project Management Office,
PMO). Mpoteivetal 0 amoTEAECUATIKOTEPOC TPOTOG SNULoUpYiag,
opyavwaong kat évapéng Aettoupylog evog Mpadeiou Alaxeiplong Epywv.
Etowdetal avaAutiki meplypadr] Twv appodlotitwy tou PMO oe
ouvluaouo e TG avtioTtolxes dladikaoieg, epyaleia, GOPUES KATT.

= Avantuén MeBodoloyiag ko Atadikaciwv Ataxeipiong Epywv. AvdAuaon
ULOTAREVNG KATAOTAONG KAl 0TOXWV. Avamtuén BéAtiotng pebodoloyiag
Kal Stadikaowy, Aappavovtag urtoyn ta Stebvn best practices omwg
auTa ekdppalovral ano Toug opyaviopoug Project Management.
Edappoyn Twv Stadkaolwv og mAnpodopikd cuotrhuata (MS Project,
Primavera, cUv8eon pe SAP KATt) avdhoya e TLG OVAYKEG.

= Awxeipion Nowotntag Epywv. Avamntuén dtadikaoiwy kat Eyxelpidiou
MoldtNTaG. AEIKTEG TOLOTNTOG £pYOU, ALOTEG EAEYXOU, EAEYXOL KOl
emBewpnoets. Avarmrtuén Zxediou Nowdtntag Epyou KA.

= Awxeipion Kwoivwv Epywv. Avamtuén dadikaoiwyv Risk Management.
Yrniootptén otnv pdon tng avayvwplong, avaluong, oxedlacuol
TPOANTITIKWY / SLopBwTikwyv pétpwy. MapakololBnon, amotipnon Kat
BeAtiwon tng Stadikaciag. Xpron eunopikwy epyoieiwy risk
management.

" Yrnootipi§n YroBoAng Npotdoswv. Mpostolpacia Tou THAKATOG Tou
oxetiletal pe To Project Management yla tnv untoBoAr mpotdoewv o€
Sltaywviopouc. NANRpng mpoeToLuacia emelpnUaTikol oxediou (business
plan), urtoBoAr| mpotdoswv Kat mapakolouOnon Epywv.

= Emloyn Awaxeipioth Epywv. Avalappdavoupe 6An tnv Stadikacia, ano
v dnuoaciguon g ayyehiag PEXPL TNV POTEWVOUEVN AloTta urtoPndiwy,
1 BonBoU e pe e€elSikeUpnEVEG EETAOELG YWWOEWV KAl EUMELplag OTn
Alaxeiplon Epywv avapeoa otoug npoemileyuévous umoPridloug.
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Critical Path

CONSULTING & TRAINING

Ot EKIouSeUTIKEG pag UTtnPeaieg KAAUTITOUV OAEG TLG
TIAEUPEG TNG Alaxeiplong Epywy, TOCO O€ EL0AYWYLKO OGO Kol
O€ IPOXWPNHEVO Kol EELOIKEVEVO ETiMESO.

H etaupeia pag eival Registered Education Provider® tou
Project Management Institute® (PMI).

Emiong, n Critical Path givat n mpwtn eNAnViKn eTapeia ou
riotono}Onke ocav Accredited Training Organization yla
eknaidevon ko e§etdoelg PRINCE2®. Mepikol evdelktikol
titAoL mpoodepOUEVWY CEULVAPLWVY:

" Awaxeipion Epywv.

= Mpoetolaocia yla TG e§eTaoeLg motomnoinong Project
Management Professional (PMP), Agile Certified
Practitioner® (PMI-ACP) k.a. Tou PMI.

= Mpoetowuaocia kat e§eTaoelg motonoinong PRINCE2
Foundation & Practitioner tng AXELOS.

" [lpoetolpacia kal eetdoelg miotonoinong Change
Management Foundation & Practitioner (APMG/CMI).

= Awaxeipion KwwsUvwv Epywy, Soft Skills otn Alaxeipion
‘Epywv, Time Management...

"  Microsoft Project 2013 k.a.

'O\ec oL mapamdvw ekmatbeVOELG UmopolV va
TpomnomnotnBouV cUUPWVA LE TLG EKAOTOTE AVAYKEG,
EUTELPLEG, ATALTAOELG KATL TOU KABE opyaviopoU. Ta YEVIKA
Bépata Hropouv va cuvduaotolV LE KATIOLO CUYKEKPLUEVO
£€pYyo0 1 UE TN XPron KAmoLou AoylopkoU Alaxeipiong Epywv.

H AvaAnyn Awaxeipiong Epywv (Outsourcing) ival n tpitn

KaTnyopia UTNPECLWVY TIOU TIPOCHEPOUUE. EVOELKTIKA:

=  AvaAnyn Awaxeipiong ovykekplpévou Epyou. Me Bdon
TG L8Laitepeg amattioeLg Tou meAATn, avalapupavou e
OAeg TG paoelg tng Slaxeiplong evog €pyou, Ao tov
OVOAUTLKO OXESLAOUO HEXPL KOl TNV OAOKARpwON.
AVOAUTIKOG OXESLOOUOG, AEMTONEPN G TTapakoAoUONnon Ko
€\eyx0G, MPOTACELG BeATiwoNG KATL. UAOTIOLOUVTAL UE
Baon TLC CUMPATIKEG ATMALTACELG.

= Aswtoupyia Mpadeiov AwaxeipiongEpywv (PMO). 3¢
auTh TNV nepintwon avaAappavoupe tn Slaxeiplon evog
GUVOAOU £pyWwV H TIPOYPAUUATWY, OpyavVWVOVTAG Eva
TAApeg e€wTeptko Mpadeio Alaxeipiong Epywv yLa tov
mehdrn.

Ta Mpoidvta ta onoia avtutpoownevoupe kaAumtouv 0o
aro Toug SUVAULKOTEPOUG TOUELS TNG Alaxeiplong Epywv (kat
OxL uovo): @RISK kau DecisionTools Suite tng Palisade kat
Agile Project & Lifecycle Management tng VersionOne.

16puTtn Kat Mevikog AteuBuvtng tng Critical Path Consulting
& Training M.ENE eivat o Mavvng BlBuvag MSc, PMP, PMI-
ACP, IPMA-D, PRINCE2P, CMP, MCTS. Exet umtdp&eL uelog
Tou AlolknTikoU ZupBouAiou Tou EANANVIKOU TUAUATOG TOU
Project Management Institute kat ué\og tou EAAE
(eAnvikou Member Association tou International Project
Management Association). Ano to 2008 sivat afloAoyntng
Tou maykoopiov BpaBeiou apioteiag IPMA Project
Excellence Award. Emtiong, ntav HéAoG TG 0pyYavVWTIKAG
EMLTPOTNG TOU 1°V Suvedpiou Project Management otnv
ABrva tov NoéuBpto tou 2006.

lotooeAiba : www.criticalpath.gr
Email : info@criticalpath.gr
TnAédwvo : 210654 1727
AwevBuvon  : A. Knoduoiag 108, 115 26
Aumeloknmot, ABriva.
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