@\ PRINCE2

ACCREDITED TRAINING ORGANIZATION

PeopleCert onseruror (@) AXELOS

Nepwypadn Zepvapiov
H peBobdoloyia Staxeipiong Epywv PRINCE2® (PRojects IN Controlled
Environments) 6nuoupynBnke tnv ekaetio tou 1970 otn MeydAn
Bpetavia, kat n eEamAwan TG MAEOV lval TayKOOULO (EEETACELS
PRINCE2 &ivovtal o€ mavw amno 220 xwpeg!). Mmopet va
npocappooBel eUkoha og SladopeTIKOUG TUTTOUG Kal LEYEDN Epywv
KABe eldouc. Mavw amo eva ekatoppuplo e€etdoelg PRINCE2 éxouv
TipayaTomolnOel mayKoopiwG LEXPL OTLYUNG.

Npoodépoupe posToLpacia Kot EEETACELG KoL yia Ta U0 emninmeda
NG motonoinong PRINCE2:

Foundation: o otoxo¢ autol Tou EMUMESOU ELvaL VA TTILOTOTOLOEL OTL
o urtoPrdLog EXeL TNV KATAAANAN YVWON KAl KATovonaon yla va
epyaoBel amoteAeguaTIKA oAV HENOG [LLOG OLASaG £PYOU OF
nieplBaAAov PRINCE2. To eninedo miotonoinong Foundation eivat
T(POQTTALTNON VLo TO EMOWEVO ETiMESO TLoTOMOINGNG, TO Practitioner.
H e€€taon, n omola yivetot 0To TEAOG TOU GELLVOPIOU, OmOTEAELTAL
arnd 60 multiple-choice epwtroelg o€ 60 Aemtd. AMOLTELTOL OWOTH
QTTAVTNON O€ TOUAGXLOTOV 55% TwV EPWTHOEWV, EVW 0 urtoPrdLog
Sev pmopel va €xel pall tou kavéva Bonbnua.

Practitioner: o 0T6x0¢ aUTOU TOU EMLMESOU €lval Va TILOTOMOLROEL OTL
o urtoPdLog Katavoel mwe va epappoceL Kat Vo eEELEIKEVOEL
(customize) Tnv peBodoloyio. PRINCE2 o€ £vol GUYKEKPLUEVO OEVAPLO
£pyou.

H e€€taon, n omola £xeL oav mpoamaitnon Ttnv enttuyn e€étaon
emutédou Foundation, amoteleital ano 68 multiple-choice
£PWTNOELG, pEoa o€ 150 Aemtad (SuopLon wpeg). Aratteital Babuog
emLtuxiag TouAdyLotov 55%, evw o umtoPrdLog pmopet va €xet padl
Tou To enionpo manual tou PRINCE2.

2e Mowoug AnteuBuvetal
To ogpwvaplo ansuBuvetal og ekelvoug mou SteuBuvouy, Slokouly,
ouvepyalovtal | CULUETEXOUV O€ £pya Kal emBupolv va
npoeTolacBouv kal va Swoouv Tig e€etaoelg PRINCE2 Foundation
Kat Practitioner.

OdéAn

META TO OEULVAPLO OL CUMETEXOVTEC Bat:
" Katavoouv tnv Sour, To meplexopevo kot ta opEAn tou PRINCE?2.

® Tvwpilouv tig 7 Apxeg (Principles), ta 7 Oéuata (Themes) kat Tig 7
Alepyaoieg (Processes) tou PRINCE2.

® Eivat tkavol va evowpatwoouv to PRINCE2 oTov opyaviopo TouG.

" MnopoUv va mpooappocouy to PRINCE2 £tol waoTte va Tatplalet
ETIOKPLBWCE 0TO €pyo oTo omoio Ba epapocbEL.

® Kartavooulv to meplexopevo twv PRINCE2 Management Products,
OTWG EMIONE TOUG POAOUG KL TLG AVTIOTOLYXEG aPLOSLOTNTEG TOU
PRINCE2.

" ‘Exouv g€olkelwOel pe TIg €vvoleg Tou PRINCE2 péoa oo mpakTika
napadelypara kol case studies.

® ‘Exouv e€aoknBel pe ta koatdAnAa PRINCE2 teoT KAl 00K OELG.

" Elval £Tolpol va 8woouv Kal va TiepacouV Tig e€etdoelg PRINCE2
Foundation kat Practitioner!

EKmoubeuTig
Exmadeutng Ba givat o Navvng BlBuvdc. Exel oA xpovia epnelpia
otnv Slaxeiplon ouvBetwv Epywv IT & TnAemikowwviwyv otnv EAAGSa
KalL Ta BaAkavia. Etvat t6puTtrig kat Mevikog AteuBuvtng tng Critical

Tepuvapra lMpostopaciog kat EEstaosig

PRINCE2® (6t edition) Foundation & Practitioner

Critical Path

CONSULTING & TRAINING

Path, tng mpwtng eAANVLKAG eTaLpeiog TTou éylve
Accredited Training Organization (ATO) ano tnv
APMG yia PRINCE2! Méoa ota teheutaia xpovia, el
XWALASeG wpeC euneLplag oe ekmaideuon Kot
consulting mavw os B¢pata project management.
Eival miotonownpévog PRINCE2 Practitioner anoé tnv
APMG, eivat PMP kal Agile Certified Practitioner
(ACP) amd to PMI, evw £XEL KAL TLG TILOTOTIOLROELG
IPMA-D, PM2 kat MCTS yta to MS Project. Elvat
LOPUTIKO MENOG KOl TTpWNV LEAOG TOU ALOLKNTIKOU
JupBouliou tou eAAnVIKOU TtapaptraTog tou PMI,
EVW ATV HEAOG KaL TNG OPYOVWTLKAC ETMLTPOTHG TOU
npwtou cuvedpiou Project Management otnv ABrnva
tov NoépBpLo tou 2006. Exel umtapEeL emiong
aglohoyntic yla to IPMA Global Project Excellence
Award.

Introduction to PRINCE2

B Tieivoln peBodoloyia PRINCE2 (6t edition).

B Mopdn, Stadikaoia Kot TEPLEXOUEVO TwV EEETACEWV.

Basic Concepts

B Oplopdg KoL XOPOKTNPLOTIKA TWV £PYWV.

B MebBobdohoyia Alaxeiptong Epywv. Ti Stoxelpl{OUaOTE;

B Opyavwon kot poAol oto project management.

B Aoun kat odpéAn tou PRINCE2.

The 7 Principles of PRINCE2

B Oplopoi kat mapadeiypara.

The 7 Themes of PRINCE2

B Business Case, Organization, Quality, Plans, Risk,
Change, Progress.

The 7 Processes of PRINCE2

B Starting Up, Directing, Initiating, Managing a Stage
Boundary, Controlling a Stage, Managing Product
Delivery, Closing a Project.

PRINCE2 EXAMINATIONS
B Foundation — E§€taon piag wpag
B Practitioner — E§€taon Suopion wpwv.

Me0BodoAoyia & Ekmatdeutiko YALKO
To ekmaldeuTiko UALKO TieptAaBAaveL ThV emtionun
£€kboon "Managing Successful Projects with PRINCE2
(6% edition)", kaBwg kot To BLBALo “PRINCE2 Made
Simple” tou I. Lawson (108 oel.).
Emiong, 6ivovtal mANpeLg onpelwoelg poll pe sample
papers Kol TTOAU UTTOGTNPLKTLKO UALKO pE OTOXO TV
omoteAeoUaTIKOTEPN SuvaTr) TPOETOLUACLA.

To oepvaplo Foundation dlapkel 24 SI6AKTIKEG WPEG,
€VW TO Practitioner 16 6180KTIKEG WPEG.

Ol e€eTdoELG yLa TIG TiLoTonoti ol Foundation
(1 wpa) kat Practitioner (2,5 wpeg) 6idovral Tnv

televtaia nuépa Tou KABe aepvapiou 1 online, oe
NUEPEG KAl wpeg Ttou kaBopilel o kaBe umoPrdLog
HLOVOG TOUG.

Yridpxet Suvatdtnta yla emdotnon and to
npoypappo AAEK.
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